District Health Assessment for Multiple District 11 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1 A1 T(24) 35 0 35 0% 0 0 0 749 0 749 41 19 22 3.03% 771 21 60% 0 0 0% 29% 3% 1% 6 3
11 A2 38 0 38 0% 0 0 0 1304 0 1304 40 37 3 0.23% 1,318 34 32% 0 0 0% 16% 8% 0% 7 0
11 B1 T(24) 44 0 44 0% 0 0 0 1063 0 1063 30 50 20 -1.85% 1,010 24 48% 0 0 0% 34% 7% 16% 10 3 2nd VDG
11 B2 T(24) 35 0 35 0% 0 0 0 889 0 889 1" 49 -38  -4.10% 959 25 37% 0 0 0% 29% 0% 3% 4 0 2ndVDG
11C1 T(24) 29 0 29 0% 0 0 0 709 0 709 12 37 -25 -3.41% 769 24 52% 0 0 0% 34% 0% 0% 5 0
11 C2 T(24) 34 0 34 0% 0 0 0 829 0 829 16 20 -4 -0.48% 879 24 50% 0 0 0% 32% 0% 6% 5 0
11 D1 T(24) 39 0 39 0% 0 0 0 1139 0 1139 32 35 -3 -0.26% 1,170 29 46% 0 0 0% 26% 5% 5% 6 7
11 D2 46 0 46 0% 1 0 1 1273 0 1273 64 63 1 0.08% 1,288 28 43% 0 0 0% 22% 0% 4% 5 3 GsT
11 E1 T(24) 41 0 41 0% 0 0 0 983 0 983 10 32 22 -219% 1,032 24 44% 0 0 0% 29% 24% 20% 4 0 2nd VDG
11 E2 T(24) 28 0 28 0% 0 2 -2 732 0 732 23 24 -1 -0.14% 792 26 46% 44 0 100% 4% 0% 0% 4 0
369 0 369 0% 1 2 -1 9670 0 9670 279 366 -87 -0.89% 9,988 26 46% 44 0 100% 26% 5% 7% 56 16
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District Health Assessment for Multiple District 13 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
13 OH1 54 0 54 0% 0 2 -2 1513 0 1513 19 69 -50 -3.20% 1,614 28 37% 89 10 100% 31% 0% 0% 8 0
13 OH2 56 0 56 0% 1 0 1 1734 0 1734 64 82 -18  -1.03% 1,789 31 32% 0 0 0% 5% 0% 4% 8 4
13 OH3 54 0 54 0% 0 1 -1 1414 0 1414 34 59 -25 -1.74% 1,450 26 46% 39 0 100% 43% 0% 0% 8 2
13 OH4 54 0 54 0% 0 2 -2 1424 0 1424 30 87 -57 -3.85% 1,517 26 33% 33 29 100% 0% 0% 4% 10 1 2nd VDG
13 OH5 52 0 52 0% 0 0 0 1371 0 1371 35 43 -8 -0.58% 1,441 26 33% 0 0 0% 31% 4% 10% 7 0 2ndVDG
13 OH6 59 0 59 0% 1 1 0 1663 0 1663 48 69 21 -1.25% 1,722 28 34% 67 9 100% 0% 0% 3% 9 2
13 OH7 53 0 53 0% 0 0 0 1360 0 1360 31 63 =32 -2.30% 1,387 26 51% 0 0 0% 34% 0% 9% 8 2
382 0 382 0% 2 6 -4 10479 0 10479 261 472 211 1.97% 10,920 27 38% 58 48 100% 20% 1% 4% 58 11
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District Health Assessment for Multiple District 25 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A T(6) 49 0 49 0% 0 1 -1 1227 0 1227 18 34 16 -1.29% 1,300 25 35% 37 0 100% 0% 0% 10% 9 0
25B T(24) 49 0 49 0% 0 0 0 1151 0 1151 35 40 -5  -0.43% 1,216 23 43% 0 0 0% 27% 14% 6% 6 0
25C 55 0 55 0% 0 0 0 1399 0 1399 32 54 -22 -1.55% 1,473 25 47% 0 0 0% 7% 2% 4% 6 0
25D T(24) 41 0 41 0% 0 0 0 1200 0 1200 43 35 8 0.67% 1,244 29 41% 0 0 0% 32% 10% 5% 6 2 1stVDG,2nd
VDG
25E 61 0 61 0% 1 1 0 1360 0 1360 60 74 14 -1.02% 1,397 22 49% 50 7 100% 21% 0% 8% 15 0
25F 60 0 60 0% 0 0 0 1469 0 1469 20 58 -38  -2.52% 1,535 24 42% 0 0 0% 22% 0% 0% 0 0
25G 50 0 50 0% 0 0 0 1317 0 1317 40 46 -6 -0.45% 1,374 26 42% 0 0 0% 24% 0% 6% 7 0 2nd VDG,GMT
365 0 365 0% 1 2 -1 9123 0 9123 248 341 93 -1.01% 9,539 25 43% 44 7 100% 19% 3% 5% 49 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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